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FORWARD BRIEF DESCRIPTION

Brief course description. The course examines the content and methodology of Management Psychology, the branch of psychology examines people in the workplace and all of the factors that affect how people behave while they are at work. This course is designed to give the student an introduction into the concepts, theories, and research findings involved in the study of how people behave, think about, influence and interact with each other while they are at work, with an emphasis on factors that affect job performance. This includes obvious factors such as work stress, how your job is designed, or the management style of your direct supervisor. It can also include more subtle factors such as how one’s life at home affects their job and a variety of social and economic influences.   
Aim of the course is to teach students to identify the factors that contribute to their work-related behaviours and to find out communications, teamwork, negotiations, conflict resolution, leadership and organizational analysis skills needed to be effective in the modern workplace.  .  
Course objectives:
 - to determine the main concepts and theories of Management Psychology in the modern society;

- to apply the Management Psychology findings to various levels, analyses and interpretations of the organizational cases;

- to differentiate psychological reasons of some work-related behaviors and categorize employees’ attitudes toward work;

- to identify the factors responsible for getting organizational culture to change.
Co-requisites: 

LOP 5303 Личность и организационное поведение.

IO5302 Изучение организаций
Student core competencies after course completion:

· Explain why knowledge of psychology in management is important; 

· Discuss relevant research in relation to the importance of psychology in management;

· Categorize important aspects of personality and ways that managers can use that knowledge; 

· Recognize strategies for enhancing students’ abilities to use complex managerial skills; 

· Identify specific content areas such as the selection process, psychological testing in the workplace, and employee motivation; 

· Argue the causes and effects of stress and conflict in the workplace 

· Evaluate how temporal working conditions affect worker satisfaction and productivity;

· Apply communication and teamwork skills that enhance group management and leadership. 

· Identify the sides of the ethical debate with respect to using Psychology of Management techniques.
